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Finance Scrutiny Committee – Human Resources Subgroup 
 
Minutes of the meeting held on 4 February 2016 
 
Present: 
 
Councillor Ollerhead – In the Chair 
Councillors Collins, Connolly, Russell and Siddiqi 
 
Councillor Flanagan, Executive Member for Finance and Human Resources 
 
FS/HS/16/01  Minutes 
 
Decision 
 
To approve the minutes of the meeting held on 15 October 2015 as the correct 
record. 
 
FS/HS/16/02  HR Workplan 
 
The Subgroup received a report of the Head of HROD Service Delivery 
which provided an update on the Human Resources (HR) Workplan.  The report 
included proposed revised employment policies on Internet and Email and the 
Domestic Violence and Abuse Policy; which had been updated to include recent 
developments in legislation, social and organisational changes.  The Head of HROD 
Service Delivery introduced the report across its main themes. 
 
(i) Internet and Email Policy 
 
A member noted that a reference within Section 4.9 of the policy to the Data 
Protection Act 1998 might not be clear to staff that were not familiar with the Act.  
The Chair added that it may be clearer if the Council’s Social Media policy was 
incorporated into the Internet and Email policy rather than provided as a link.  
Another member felt the policy was too long and asked that it be condensed.  The 
Head of HROD agreed to incorporate the Social Media policy by including it as an 
appendix adding that when the policy was cascaded in electronic form it would be 
easier to access via the link and not be as lengthy.   
 
A member asked that the section entitled ‘Access under FOI/DPA’ be renamed to 
make it clearer that it was referring to ‘employee and public access to information the 
Council holds’.  In response to a query the Head of HROD responded that the 
wording within the policy had been checked with the Communications Team within 
the Council but that further revisions could be made as appropriate.  He also agreed 
to review the use of acronyms within the report and ensure these were properly 
explained.        
 
Members discussed the message users received when signing on to Council ICT 
systems asking them to confirm their agreement to the terms and conditions of the 
new Internet and Email Policy.  Members asked officers to ensure that all users of 
the Council’s system received this message including members.  Members asked 
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officers to update the message to ensure users could click on a link to the full policy 
and not just a summary page.  The Head of HROD explained that the link to the full 
policy had been removed to prevent this becoming too time consuming for staff.  The 
Chair asked that the message include links to both the summary page and the full 
policy adding that staff would only need to click on the full policy where they were 
unclear.     
 
(ii) Domestic Abuse 
 
The Head of HROD explained that the policy had been developed in conjunction with 
a number of parties including the Council’s Domestic Abuse Reduction Co-ordinator, 
Public Health, and Equalities Team; and the Trade Union’s.   
 
Members queried how managers were trained in dealing with issues such as 
domestic abuse.  The Head of HROD confirmed that having sensitive conversations 
with staff was included within general management training courses.  In response to 
a query the Executive Member for Finance and Human Resources responded that 
how the Council responded to perpetrators of domestic abuse did need to be 
developed within the policy.  Another member suggested that the Council could raise 
the profile of the policy and raise awareness of domestic abuse by including it in a 
general news broadcast that went out by email to all staff.   
 
Members discussed whether timescales needed to be included within the policy and 
agreed that these would likely vary on a case by case basis.  A member said she 
would like to know how many people accessed the policy.  A member suggested 
professionals within domestic abuse be approached to see whether timescales were 
needed.  The Chair asked that officers update the HR Subgroup on this at its next 
meeting.   
 
(iii) Other 
 
A member asked why the Council was producing a separate Adoption Policy and not 
incorporating this as part of the Maternity and Paternity Policy since the provisions 
were the same.  The Head of HROD responded that he was working closely with the 
Head of Adoption and was considering the possibility of enhancements.  He 
explained that by producing it as a separate document it was a way of raising the 
profile of the policy and raising awareness of adoption.  Members welcomed this. 
  
Decision: 
 
To request that officers consult with professionals regarding whether timescales are 
needed within the Domestic Abuse Policy and update the HR Subgroup at its next 
meeting. 

 
FS/HS/16/03  Agency Usage Update 
 
The Subgroup received a report of the Head of HROD Service Delivery 
which provided information on the usage of agency resource across the organisation 
including detail on areas of high spend, information on governance arrangements in 
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relation to the engagement of agency resources, and the Council’s position on zero 
hours contracts and exclusivity clauses. The Strategic Workforce Planning Lead  
introduced the report across its main themes. 
 
A member noted that lots of work had been completed in the Children and Families 
Directorate around the recruitment and retention of social workers and yet the use of 
agency staff was still very high.  Officers updated members on steps taken to fill 
vacancies; explaining that the Council was filling vacancies as soon as possible. It 
was explained that there was a high natural turnover of social workers which could 
only be addressed by pre-recruitment and a list was held.  A member suggested staff 
within the Early Help team may make good social workers.  A member said that a 
coherent and cohesive strategy was needed for those working within Children’s 
Services which included sickness, performance management and vacancies.  The 
Head of HROD assured members that a working group met monthly to address 
people and performance management and workforce strategy.  The Strategic 
Workforce Planning Lead added that additional funding had been provided to 
Children’s Services to address issues of recruitment and retention.  Members were 
advised that whilst casework had decreased there were still high levels of stress and 
depression and Return to Work Interviews needed to be carried out without exception 
and this was being monitored.   
 
In response to a query the Strategic Business Partner for Children and Families 
Directorate responded that final retention payments to social workers would be paid 
in March 2016.  Officers added that the statistics used in this report were from 
September 2015 and lots of work had been carried out since then.  Members queried 
why more recent data had not been used and asked for a further update once the 
information was available.   
 
The Executive Member for Finance and Human Resources explained that it was also 
difficult to recruit to Legal Services and ICT posts.  He said the Council was not 
competitive in these areas as Council pay was less than in the private sector.  He 
explained the Council was looking at other approaches including attracting students 
prior to graduation, apprenticeships, and working with other local authorities.  
Members were advised that a skills audit would be carried out of staff across the 
Council. 
 
A member noted she had never seen an advertisement for a solicitor to work at the 
Council.  She suggested that officers stress the family friendly policies of the Council 
and emphasise that jobs could be offered on a part time basis.  The Strategic 
Business Partner for the Corporate Core explained that the Law Society and the 
‘Linked In’ website had been used to advertise vacancies in Legal Services; and the 
Council was considering using ‘Linked In’ across other areas.  She added that 
training contracts with young people and existing staff has also been used.  In 
respect of fixed term contracts she advised that they had been considered before but 
that salaries were not high enough to attract suitable candidates.  The Chair 
welcomed the use of ‘Linked In’ and commented that the use of talent pools worked 
well in other industries.  He requested further information on this at an appropriate 
time. 
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The Subgroup welcomed three graduate trainees who had been invited to observe 
the meeting.  Members welcomed the comments made by the Executive Member for 
Finance and Human Resources regarding investigating whether the Council could 
offer potential incentives to students prior to graduation; for example helping with 
student fees.  The Executive Member added he wanted to investigate the possibility 
of recruiting both graduates and non graduates to vacancies, adding that academic 
success was not the only measure of achievement.  He offered to bring a further 
report at an appropriate time including the outcomes of the skills audit, 
apprenticeships, partnerships with other companies, and the Council’s ‘rising star’ 
programme. A member stressed the importance of investing in current staff and once 
the skills audit was completed in signposting staff to different roles and supporting 
them in their Personal and Professional Development (PDP).   
 
Decision: 
 
To request a further report at an appropriate time including other approaches to 
recruiting and retaining staff such as talent pools, graduate and non graduate 
schemes, apprenticeships (including those for existing staff), the outcomes of the 
Council’s skills audit, and the Council’s Fast-Track Leadership programme. 
. 
 
FS/HS/16/04  Terms of Reference and Work Programme  
 
The Subgroup considered the work programme.  The Chair asked the Committee 
Support Officer to reconstitute the Subgroup at the May meeting of the Finance 
Scrutiny Committee.  Members agreed to request the demonstration of the HR Pages 
of the Council’s Intranet be delivered after the next meeting of the Subgroup on 3 
March 2016. 
 
Decisions: 
 
1. To request the Committee Support Officer reconstitute the Subgroup at the May 
2016 meeting of the Finance Scrutiny Committee. 
 
2. To approve the work programme. 


